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Mission:
Mission Statement - What is our purpose?

Our mission is to provide an excellent, equitable education in a safe, supportive environment so all students will succeed and contribute to a diverse and 
changing society. 

Vision:

Vision Statement - What does success look like? 

We envision each and every student achieving academic and life success by personalizing the learning process. 

Success looks like.... 

• Each and Every Student: Reach every student by working with each individual, one-by-one. 

• Academic Success: Improve achievement for all students, close the achievement gaps, and provide accelerated learning options. 

• Life Success: Prepare every student to contribute to society as a competent, confident, caring and curious citizen. 

• Personalizing Learning: Provide flexible and adaptive options, pacing, and creative support. 

Goals:

1. Student Success: Increase academic achievement and social emotional well-being for all students.

2. Equity and Inclusion: Provide equitable opportunities and an inclusive environment where all students and staff are respected and feel welcome, safe and 
supported.

3. Communication and Engagement: Ensure students, staff, families and the community are informed, connected and engaged with the District.

4. Workforce and Organizational Excellence: Create an environment that supports the strengths and needs of staff so they can create a safe climate where 
students thrive.



Core Function: Curriculum

Effective Practice: Domain 1.0- There is evidence that the curriculum is aligned, implemented, reviewed, and used in conjunction with the Alaska 

Content Standards.

KEY 1.01 School staff implements the district approved, research-based 

curricula that are aligned with Alaska Content Standards.(323)

(KEY,SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Evidence of continued efforts to maintain full 
implementation includes:  Teacher professional development with the 
new curriculum in English and Social Studies- to include online 
resources and textbook. Teacher lesson plans that are aligned to the 
district curriculum and state standards. Teachers will participate in 
content PLC's to develop common assessments and learning targets.

May 2019 Teachers follow the district adopted curriculum and utilize 
the materials. As evident by teacher lesson plans, professional 
development activities, and PLC notes. 

Full Implementation 
04/02/2019

1.05 School staff systematically use a review process to determine if the 

curricula address the learning needs of all students.(327)(SWP)

Implementation 

Status Assigned To Target Date

    

! = Past Due Objectives KEY = Key Indicator



Initial Assessment:
Fall 2020: Evidence of continuation of full implementation includes: 
English and social studies teachers will continue with professional 
development to become familiar with and utilize the new curriculum. 
The Title I Instructional coach will work with PLC's to assist teachers in 
learning the new curriculum and develop ways to include materials into 
lessons. Staff will participate in PLC meetings and school and district 
professional development. Teacher lesson plans will reflect a review of 
lesson materials to assure that they address the needs of all students. 

Oct. 2019: FNSBSD has a process that involves teacher, staff and 
community input. Staff have and do participate in the review of 
curricula as related to their content area. As evident by teacher lesson 
plans, professional development activities, and PLC notes. 

English Language Arts curriculum is currently under review. 

Full Implementation 
08/26/2019

Core Function: Assessment

Effective Practice: Domain 2.0- There is evidence that assessment of student learning is frequent, systematic, and aligned with Alaska Content Standards.

KEY 2.03 School staff use universal screening assessments and routinely 

administer them multiple times a year in at least literacy and math.

(331)(KEY)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Evidence of continuing full implementation includes: MAP 
testing at least 2 times this year. Assessment during remote learning is 
optional and difficult to monitor. Ryan staff will also develop common 
assessments for the identified key learnings. Teachers utilize the 
information from MAP testing, individual student work, iXL data and 
common assessments to monitor student progress.

May 2019 Staff administer MAP testing three times a year in the area of 
reading and math. Ryan Middle School follows the district/state testing 
schedule as evident by our bell/testing schedule. Teachers utilize MAP 
and PEAKS data during PLC agenda and notes. 

Full Implementation 
04/02/2019

Core Function: Instruction

Effective Practice: Domain 3.0- There is evidence that research based, effective, and varied instructional strategies are used in all classrooms to meet the 

needs of each student.



KEY 3.02 School staff implement a coherent, documented plan throughout the 

school to ensure that all students receive core instruction and all low-

performing students receive additional support to help them meet or 

exceed the state content standards.(335)(KEY,SWP)

Implementation 

Status Assigned To Target Date



Initial Assessment:
Fall 2020: Teachers meet during PLC to identify areas students are 
struggling in, barriers that students face to accessing the curriculum 
and plan for ways to meet students needs by providing both 
remediation and enrichment activities. 

May 2019 Teachers mostly utilize the adopted curriculum that is 
aligned to the Alaska Content standards. Teachers also utilized 
supplemental materials to reteach and enrich topics of study. 

Limited Development 
04/02/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: May 2021  Ryan staff will be able to quickly assess students and 

determine what their area of needs are then connect them with the 
appropriate intervention. Assessment will be a combined use of 
common assessments for the identified key learnings and teachers will 
utilize the information from MAP testing, individual student work, iXL 
data and common assessments to monitor student progress. 
Instructional coach will continue to support staff in identifying 
appropriate assessments and then how to utilize data to have the 
greatest impact on student learning.

May 2019 There are limited additional supports in place for low 
performing students to meet or exceed state content standards. All low 
performing students will have access to appropriate intervention and 
enrichment activities so that they can meet or exceed state content 
standards. Teachers will have effective strategies that they can use in 
their classroom to ensure high quality core instruction and how to 
provide some tier 2 interventions within their classroom. 

Objective Met

09/28/20

Heather Stewart 05/03/2021

Actions
9/4/19 Staff will be trained in how to use online intervention programs (MAP 

Skills and IXL) so that students can access online skill reinforcement and 
reteaching.  Staff will then train students in how to access and utilize 
the programs. Initial training completed by Kristina Roehrig, from 
Teaching and Learning.

Complete 10/01/2019 Heather Stewart 10/01/2019

Notes:



9/4/19 Train all teaching staff on understanding MAP Data for grouping 
students, identifying skill gaps, and assigning students interventions as 
needed. Teachers will discuss MAP data during weekly PLC meetings 
and utilize appropriate interventions (MAP SKILLS, Reteaching, IXL) to 
remediate skill gaps.

Complete 02/18/2020 Heather Stewart 
&Kelly Scanlon

01/07/2020

Notes: Administrators and instructional coach meet with different PLC's 
weekly to provide support.

9/4/19 Develop a bank of intervention strategies, resources and manipulatives 
in-building to meet the needs of each students. Instructional coach will 
work individually and in small groups with teachers to identify and 
monitor effective strategies for meeting student needs.

Complete 05/07/2020 Kelly Scanlon 05/01/2020

Notes:

Implementation: 09/28/2020

Evidence 9/28/2020 
9/28/2020- Professional development completed and staff use data 
collections during PLC. Student Support Teams meet and utilize data to 
identify students who are in need of additional services or testing. 

Experience 9/28/2020 Staff attended training by Heather Stewart on the book How 
Teachers Can Turn Data into Action by Daniel Venables throughout the 
2019-2020 school year (8/14/19; 8/15/19, 2/17/20).  

Sustainability 9/28/2020 
9/28/2020- Staff will continue to use MAP data, iXL data, statewide 
data and teacher assessments to identify students who need additional 
support and interventions. 



KEY 3.03 School staff use research-based instructional practices, programs and 

materials.(337)(KEY,SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Evidence of continuing full implementation includes: Staff are 
using adopted district curriculum and they are utilizing research based 
instruction/activities for student SEL (CASEL Recommendations) and the 
most current information on remote learning for students during 
Covid19.

May 2019 Teachers mostly utilize the adopted curriculum that is 
aligned to the Alaska Content standards. Teachers also utilized 
supplemental materials to reteach and enrich topics of study. 

Limited Development 
04/02/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: May 2019 All staff consistently utilized research based instructional 

practices. Most staff have been trained in Thinking Maps, Kagan 
Strategies, and participate in building, district and state level 
professional development.

Objective Met

09/30/20

Heather Stewart 05/01/2020

Actions
9/4/19 Staff had a refresh training in the use of CHAMPS for their classrooms 

and the school will be utilizing the CHAMPS structures for all common 
areas to maintain a positive safe school climate. Staff will continue to 
revisit CHAMPS structures throughout the year, at least monthly. 

Complete 08/14/2019 Petra Timmons 08/14/2019

Notes:

10/15/19 Title 1 team attend CASEL conference to learn more about SEL 
curriculum so that we can develop lessons for Advisory class 
implementation. 

Complete 10/04/2019 Heather Stewart 10/04/2019

Notes:

9/4/19 Staff will be trained/retrained in the use of Kagan strategies for 
grouping students and using quick formative assessment. Staff member 
Ruth O'Malley will be presenting at Sept 27 district professional 
development and will train staff at staff meetings. Instructional coach 
will work with teachers to implement structures in class for grouping 
and activities.

Complete 02/18/2020 Ruth O'Malley & 
Kelly Scanlon

01/07/2020

Notes:



10/15/19 Title 1 team will utilize information and strategies learned at the CASEL 
conference to develop SEL lessons to be implemented in Advisory 
classes second semester.

Complete 02/18/2020 Title 1 team 01/07/2020

Notes: Lessons will be developed between October and December to begin 
implementation in January 2020.

Implementation: 09/30/2020

Evidence 2/18/2020 
School wide reading (lessons) of Ghost and professional development 
activities. Teacher Lesson plans showing use of Kagan structures. 

Experience 2/18/2020 
Staff continue to use KAGAN structures as see in lesson plans. 
Staff are participating in a school-wide read aloud during Advisory 
Class. The book chosen and activities are based on CASEL approved 
materials, Ghost by Jason Reynolds. 

Sustainability 2/18/2020 
We will continue to address SEL needs of students through advisory 
class and further staff development. 



KEY 3.04 School staff consistently, and regularly measure the effectiveness of 

instruction using data from a variety of formative assessments.(340)

(KEY)

Implementation 

Status Assigned To Target Date

Initial Assessment:
May 7, 2020: Full Objective Met. See Evidence above. 

May 2019 Students take MAP assessments 3 times a year in reading 
and math. Staff have a general sense of how to interpret and utilize the 
data but more work is needed in the area of how best to utilize data to 
improve student performance.

Limited Development 
04/02/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: May 2019 We will be sharing data with students so that they can write 

SMART goals to improve their reading or math skills. 

Staff will be looking at developing and utilizing common assessments so 
that they can discuss teaching strategies, curriculum and student 
needs. 

Objective Met

05/07/20

Heather Stewart 05/01/2020

Actions
9/4/19 Staff will be trained in the how to utilize MAP data to identify 

student/class needs as related to student test performance. Initial Data 
Dive training will take place in August (13 & 15) and teachers will utilize 
PLC time to discuss student performance on MAP and where students 
struggle. Teachers will develop a plan to meet the individual needs of 
students by class or content. 

Complete 05/14/2020 Heather Stewart 05/01/2020

Notes:

9/4/19 Once staff are trained in how to set up MAP Skills and IXL for student 
skill reinforcement and remediation. They will train students in the use 
of MAP SKills and IXL, how to log in and work through assigned skills. 
Initial training was done on 9/4/19 by Kristina Roehrig from Teaching 
and Learning. Teachers will follow up during PLC and Kristina will be 
brought back as needed to assist teachers.

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes:

9/4/19 Instructional coach will support teachers in the development and use of 
a variety of formative assessments that relate to the units of 
instruction. 

Complete 05/07/2020 Kelly Scanlon 05/01/2020

Notes:

Implementation: 05/07/2020



Evidence 5/7/2020 
5/7/2020- Due to Covid-19 we only completed about 1/3 or our spring 
MAP testing before school closure, however we have utilized Fall and 
Winter scores to identify students who needed additional help through 
content area PLC. We used professional development days/times to 
learn how to use data to inform instruction. Math teachers continued 
to use iXL diagnostics and recommended skill practice for their students 
all year. English, Science and Social Studies have used iXL during the 
school closure as it was made available to us because we were already 
a subscribing school. We will continue to use iXL next year and are 
looking into Membean as a vocabulary building/teaching platform in 
English classes. 

Experience 5/7/2020 
5/7/2020- All teachers were trained in the use of MAP data that will 
continue as a part of our culture. Math teachers have used iXL all year 
and English teachers have used it intermittently- however they have 
used Quill regularly and will be looking into Membean for next year. 

Sustainability 5/7/2020 
5/7/2020- Continue to use MAP (3 assessments each year) using that 
data to identify groups within their classroom, provide additional 
tutoring/study skills based on scores and progress, and referrals to the 
afterschool program for students who do not score proficient in reading 
or math. 



Core Function: Supportive Learning Environment

Effective Practice: Domain 4.0- There is evidence that school culture and climate provide a safe, orderly environment conducive to learning.

4.01 School staff use effective classroom management strategies that 

maximize instructional time in all classrooms.(342)(SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
May 7, 2020: Full Objective Met; See evidence above.

May 2019 Majority of staff have been trained in using CHAMPS- A 
Positive Approach to Classroom Management. New staff have not had 
the same training and we need to continually reinforce our school wide 
goals and expectations

Limited Development 
04/02/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: May 2019 All staff will be trained and utilize the CHAMPS model in 

classrooms and around the school. 

Objective Met

05/07/20

Heather Stewart 05/01/2020

Actions
9/4/19 CHAMPS structures reset at the beginning of the year during 

professional development. As a school we have established and taught 
CHAMPS expectations for classrooms and common areas. These 
expectations will be reinforced daily with all students in all areas of the 
school.

Complete 08/19/2019 Petra Timmons 08/19/2019

Notes:

9/4/19 Staff will support positive actions of students they will recognize them 
for being a good citizen by giving students a Principal 200 card, 
nominating them for Future So Bright (monthly recognition), sending 
positive postcards home and making positive phone calls to families. 

Complete 05/07/2020 All School 05/01/2020

Notes:

Implementation: 05/07/2020

Evidence 5/7/2020 - FSB list of students nominated, Principal 200 cards, feedback 
from families regarding connections to school and positive relationships 
with the school staff.

Experience 5/7/2020 
5/7/2020- We have held 5 Future So Bright Lunches, sent over 100 
positive postcards, and handed out hundreds of Principal 200 cards to 
students through out the year. We however did not hold our Honor 
Merit Tea this year because of school closure due to COVID-19. 



Sustainability 5/7/2020 
5/7/2020- All positive behavioral supports will continue next year and 
we will include them as a part  
of our after school program. As a school we will continue to use 
CHAMPS as our school wide.

4.02 School staff create and implement schoolwide operational procedures 

that minimize disruptions to instructional time.(343)(SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020- Building administration will continue to build the master 
schedule to limit the amount of disruptions to student learning. As a 
part of our master schedule we will continue to have an advisory class 
where teachers can connect with students and staff can teach SEL skills 
along with required activities (bully prevention, district trainings and 
other non-curriculum activities). 

May 7, 2020: Full objective met See evidence above. 

May 2019 Ryan uses CHAMPS as a framework for setting building 
procedures and processes we need to continually review and retrain 
staff so that we are all consistent in application of our processes and 
procedures. 

Use of CHAMPS building wide has established expectations for student 
behavior in common areas, staff will continue to reinforce/reteach 
throughout the year.

Limited Development 
04/02/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: May 2020 The master schedule and all school wide procedures support 

limited disruption to classroom instruction.

Master schedule contains Advisory and Connections classes that will be 
used to teach and review required trainings to students. For example, 
bully awareness, technology user agreements and safety online, etc. 
this will reduce the number of interruptions to classes throughout the 
day. 

Objective Met

05/07/20

Heather Stewart 05/01/2020

Actions
10/15/19 Advisory class will be used to share with students school wide learning 

requirements: ALICE, CHAMPS, Bully Awareness, and other 
presentations so that classroom time is not disrupted.

Complete 05/07/2020 Heather Stewart 05/01/2020



Notes:

Implementation: 05/07/2020

Evidence 5/7/2020 
5/7/2020- Advisory lesson plans identify the all of the support lessons 
for advisory class. 

Experience 5/7/2020 Advisory classes supported the staff book study on The 
Growth Mindset Coach by teachers presenting lessons and activities 
that assist students in developing a growth mindset. Advisory classes 
also supported SEL through the reading of the book Ghost by Jason 
Reynolds- leadership team provided discussion questions and activities 
from the teacher guide Relevant Reading Instruction a CASEL approved 
SEL guide. Students listened to their teacher read and discussed as a 
whole group.

Sustainability 5/7/2020 
5/7/2020- Advisory classes will continue to be used to build 
relationships between staff and students. We will continue to 
implement SEL curriculum and provide required training for students 
around school safety, responsible online usage, etc. as required by the 
school district and state. 

KEY 4.03 School staff communicate school-wide behavior expectations that are 

understood and achieved by students, and staff provide positive 

behavioral supports.(344)(KEY,SWP)

Implementation 

Status Assigned To Target Date



Initial Assessment:
Fall 2020- Schoolwide continued use of CHAMPS, building level 

professional development on SEL, career exploration as it relates to 

students finding their passion and seeing the relevance to school. 

Support staff book study using Teaching with Love and Logic. 

August 2019- Schoolwide CHAMPS expectations shared with students 
during Advisory class, Teachers using CHAMPS within classrooms, 
communicating with families classroom expectations through syllabi.

May 2019 We post and provide students and families with our student 
handbook and behavioral expectations. Teachers provide students and 
families copies of their course syllabus twice a year. We review our 
handbook twice a year and as needed. We have in place several 
programs that support positive behavioral supports: Positive Phone 
Calls, Principal 200, Positive Postcards, Honor Merit Tea, as well as 
honor merit and attendance celebration occur throughout the year. 

May 2020: Full Objective Met. See Evidence. 

Limited Development 
04/02/2019



Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: August 2019 Schoolwide CHAMPS expectations posted, reviewed and 

practiced during advisory class. 

May 2019 All students understand and achieve all school behavioral 
expectations with few incidents of students struggling with schoolwide 
behavioral expectations.

Objective Met

05/07/20

Heather Stewart 05/01/2020

Actions
8/27/19 Monthly monitoring of CHAMPS expectations in class via observation, 

learning walks and teacher feedback. 
Complete 10/01/2019 Heather Stewart 09/13/2019

Notes: All members of the team will monitor and reinforce CHAMPS 
expectations within the school and individual classes.

9/10/19 Monthly communication with students and families about school 
expectations via in person or phone conversations, as well as, monthly 
newsletters. 

Complete 05/07/2020 All staff 05/01/2020

Notes:

Implementation: 05/07/2020

Evidence 5/7/2020 
5/7/2020- News letters, teacher syllabi, and posters around the school. 
We will continue with all of these programs and expectations. 

Experience 5/7/2020 
5/7/2020- We have sent monthly communication with parents to 
communicate expectations, we have posters around the school to 
identify our expectations, teachers review expectations regularly with 
students especially during Bring your Parent to School day. 

Sustainability 5/7/2020 
5/7/2020- We will continue to use CHAMPS as our schoolwide 
expectations- new staff will be trained at the beginning of the year and 
students will be taught schoolwide and classroom expectations 
throughout the year.  Teacher will communicate with families their 
expectations minimally at the beginning of each quarter.



KEY 4.05 School staff provide extended learning opportunities, and students in 

need of additional support regularly participate.(346)(KEY,SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Current efforts to achieve this objective include: Staff 
planning and coordination of 21st Century Community Learning Center 
during the first quarter with the anticipated start of October 2020. We 
hired a 21st CCLC program coordinator in August and quickly began 
planning for the start of after school activities.

May 2019 Currently we have limited afterschool support and 
enrichment for students in need. Students have the opportunity to take 
two elective classes throughout the school year and 4 exploratory 
classes, unless they are in need of tutoring or extra help. They often get 
pulled out of these classes as not to impact core academic classes.

Limited Development 
04/02/2019

How it will look
when fully met: May 2019 Students regularly participate in extended learning activities 

throughout the school year. Student feel supported and safe within the 
school.

Heather Stewart 11/03/2020

Actions 2 of 3 (67%)

10/15/19 Host a Quspuk making class, free to students and families, in 
November. Students will be able to make Quspuks' to support Quspuk 
Wednesday in the school. Alaska Native elders will be here to assist 
students and share their stories. 

Complete 02/18/2020 Kelly Scanlon 11/09/2019

Notes:

10/15/19 Increase the number of enrichment opportunities, student identified 
clubs, after school.

Complete 05/07/2020 Petra Timmons 05/01/2020

Notes:

9/28/20 21St CCLC Coordinator will recruit staff to participate in the program 
and to assist in development of activities, homework help and SEL 
support for students. 

Willow Greenwall 10/31/2020

Notes:



KEY 4.06 School and classroom environments reflect respect for all students 

and cultures, and they reflect an understanding of the cultural values 

of the students and community.(347)(KEY,SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Evidence of continued full implementation includes: Staff will 
use STAMPED by Ibram Kendi and Jason Reynolds to look at history 
from multiple perspectives to include the predominant white cultures 
as well as, marginalized groups; Native Americans & African Americans, 
to promote dialogue around acceptance and inclusion of all. Teachers 
will explore Native ways of Knowing to identify learning strategies to 
utilize in the classroom, utilizing the AK Cultural Standards.

Feb. 2020: Full Objective Met. See Evidence above. 

Through the use of CHAMPs building wide, expectations for behaviors 
will be consistent and reinforced thus providing the framework for a 
safe and orderly environment. 

We will celebrate the diversity of our students throughout the year, in 
classes and school wide. 

Limited Development 
10/15/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Ryan Middle School is a welcoming environment where all students, 

families and community members feel valued and celebrated.

Objective Met

10/05/20

Heather Stewart 05/01/2020

Actions
10/15/19 During Indigenous Peoples day students will have the opportunity to 

taste traditional foods. Such as, salmon, moose and caribou meatballs, 
fried bread and Wojapi.

Complete 10/14/2019 Tamaran Poulsen & 
Kelly Scanlon

10/14/2019

Notes:

10/15/19 We will take a group of student to participate at the AFN Conference in 
October.

Complete 10/15/2019 Tamaran Poulsen 10/15/2019

Notes: Students will attend one or two days of the conference and be excused 
from school.

10/15/19 Quspuk making activity for students and families free of charge. 
Students will learn from Alaska Native Elders the story behind Quspuks. 

Complete 02/18/2020 Kelly Scanlon 11/09/2019

Notes:

Implementation: 10/05/2020



Evidence 2/18/2020
Successful event, pictures of students and their family making 
Quespuks.

Experience 2/18/2020
Community partners provided support to assist with this activity by 
providing monies so that we could purchase materials and light snacks. 
We had native elders here to talk with students about experiences and 
provide help with making the Quespuks.

Sustainability 2/18/2020 
Continued focused efforts to bring multiple cultural perspectives into 
professional development; application of and infusing multiple cultural 
perspectives to achieve dynamic instructional strategies. 

KEY 4.07 School staff communicate effectively with parents about learning 

expectations, student progress, and reinforcing learning at home; 

staff implement effective strategies to increase parent engagement.

(348)(KEY)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Continuing efforts to meet this objective includes: Teachers 
communication with families by using 4 modes of communication 
related to class information and student academic progress. Social 
Media(Facebook, Instagram, Twitter), Weekly Newsletters, Phone calls, 
Emails and in-person or virtual family engagement activities 
throughout the year. Possibly start a YouTube Channel for staff to post 
lessons, morning meetings etc. 

May 2019 Teachers provide parents and students with course 
expectations/syllabi at the beginning of the school year and some 
teachers use PowerSchool Learning or Google Classroom to 
communicate with students and parents. Some teachers communicate 
regularly with parents via email or phone calls. 

Limited Development 
04/02/2019

How it will look
when fully met: May 2019 Teachers communicate regularly with families not only on 

what students are learning and how they are doing, but also how 
families can assist students with work at home. Families and students 
feel connected to the school and their child's teachers. 

Heather Stewart 05/01/2021

Actions 4 of 6 (67%)

10/15/19 Bring your Parent to school days one in October and one in April so that 
parents can come to school and experience a day in the life of a middle 
schooler.

Complete 05/07/2020 Petra Timmons 05/01/2020



Notes: October 25, 2019 & April 24, 2020

10/15/19 Administration will send monthly newsletters informing parents of 
what's been happening around the school. Intermittent news bulletins 
will go out as needed to invite parents to attend school activities. Daily 
bulletin is available through PowerSchool. 

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes:

10/15/19 Teachers will communicate regularly, at least monthly, with families so 
that they can support students at home. Communication for struggling 
students will occur as needed. Teachers will utilize a variety of methods 
to communicate with families.

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes:

10/15/19 Positive communication will go home via, Positive postcards and phone 
calls. At each staff meeting staff will be given a Positive Postcard to 
complete for one student these will then be mailed home. We will also 
continue to use Principal 200 cards so staff can recognize appropriate 
positive behavior in the moment.

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes:

10/5/20 Teachers communication with families by using 4 modes of 
communication related to class information and student academic 
progress. Social Media (Facebook, Instagram, Twitter), Weekly 
Newsletters, Phone calls, Emails and in-person or virtual family 
engagement activities throughout the year. 

Heather Stewart 05/15/2021

Notes:

10/5/20 Explore creating a Ryan YouTube Channel for staff to post lessons, 
morning meetings etc. 

Heather Stewart 05/15/2021

Notes:



KEY 4.08 School priorities, goals, plans, and events are collaboratively 

developed by school staff members, parents, students, and 

community members, and these plans are communicated to all 

stakeholders by school staff.(349)(KEY,SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Current efforts to meet this objective include: We will 
continue (Covid19 permitting) to offer parent engagement activities- 
Our initial family engagement activity Popsicles with Parents was 
conducted in a drive thru manner where parents and students drove 
through a variety of checkpoints to receive relevant school information, 
student schedules and had the ability to meet and say hi to their 
teachers. We plan to continue albeit in a socially distant and covid 
conscious method: Bring Your Parent to School, Fun in the Sun Night 
(Career Focus), Maker Faire (more kid focused activities), Virtual and In 
person trainings, etc. Parent and student representatives will be invited 
to attend all meetings and specific Title 1 trainings. 

May 2019 Staff communicate with the members of the leadership team 
and together admin and leadership team develop, set and review goals 
and plans. Limited involvement and engagement of community 
stakeholders and families in development of goals. School plans are 
communicated through a variety of methods. 

Limited Development 
04/03/2019

How it will look
when fully met: May 2019 All stakeholders: students, families, community and staff 

participate in developing school priorities, goals and plans. 
Stakeholders can clearly communicate our school priorities to the 
greater community. 

Heather Stewart 05/01/2021

Actions 4 of 5 (80%)

10/15/19 We will conduct a parent survey on needs and availablity Complete 08/15/2019 Kelly Scanlon 08/15/2019

Notes:

10/15/19 Family night in February "Fun in the Sun" to bring parents in and share 
information, encourage interaction with their student in positive ways, 
and connect with families. 

Complete 05/07/2020 Heather Stewart 02/26/2020

Notes:

10/15/19 Bring Your Parent To School Complete 05/07/2020 Heather Stewart 05/01/2020

Notes: October 25, 2019 & April 26, 2020

10/15/19 Title 1 meetings are held twice a month and goals are reviewed, 
addressed and monitored. 

Complete 05/07/2020 Heather Stewart 05/01/2020



Notes:

10/5/20 Parent and student representatives will be invited to attend all 
meetings and specific Title I trainings. 

Heather Stewart 05/15/2021

Notes:

Core Function: Professional Development

Effective Practice: Domain 5.0- There is evidence that professional development is based on data and reflects the needs of students, schools, and the 

district.

KEY 5.01 School staff use multiple sources of student assessment data as a 

primary factor in determining professional development priorities.

(350)(KEY,SWP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
9/2020: Current Leadership teams include the Behavior Task Team, 
Student Support Services team, Behavior team, Student Support team, 
and the Leadership team. The Behavior Task team reviews basic 
classroom discipline issues, meets with teachers for collaborative input, 
and helps support continuous implementation of CHAMPS, Zones of 
Regulation, and the Cool Down Zone. The Student Support Services 
team meets bi-monthly to coordinate student academic supports, SEL 
implementation, and outside of school needs for students and families. 
The Leadership team meets bi-monthly to gather input from all of the 
other teams and form ongoing professional development plans.  

Full Implementation 
04/03/2019



KEY 5.03 School staff embed professional development into daily routines and 

practices.(353)(KEY)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Book Study Answering Why (CTE focus) and support staff are 
reading Teaching with Love and Logic. SEL strategies presented at 
district pd. Staff are personally vested an working in collaborative 
groups around becoming experts in distance delivery; strength- learning 
a variety of online platforms. Building level professional development is 
focused around student needs and department professional 
development is focused around best practices and teaming.

May 2019 Staff have limited embedded professional development- 
usually professional development occurs on professional development 
days, during PLC or individually at their own time. Without the ability to 
work collaboratively with each other, teachers don't have the ability to 
plan a lesson, discuss how that lesson went, observe each other 
teaching and reflecting afterwards with colleagues. 

Limited Development 
04/03/2019

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:  Staff are comfortable sharing and discussing individual classroom and 

student performance data. Staff then use that data to drive individual, 
small group or whole school professional development.  Staff utilize 
time during the school day to plan, observe and reflect on teaching and 
student learning within the school day as a part of our culture. (May 
2019)

Objective Met

10/05/20

Heather Stewart 05/01/2020

Actions
10/15/19 Through weekly PLC's and Monthly Learning Walks teachers will be 

utilizing data to inform daily instruction.
Complete 05/07/2020 Teachers 05/01/2020

Notes:

Implementation: 10/05/2020

Evidence 10/5/2020 
9/30/2020- Professional development, staff meetings and PLC Agendas 
and notes. Teacher participation in book studies each year and 
classroom observation of teachers/staff utilizing the skills and 
techniques learned through professional learning. 



Experience 9/30/2020 Building professional development is designed to support 
teachers in their growth and skill level to meet the multitude of 
academic and social emotional needs of students. This has been 
accomplished through book studies, guest speakers, and tapping into 
the professional learning offered by the school district, conference 
attendance and university classes. 

Sustainability 9/30/2020 PLC time, staff meetings and professional learning will 
continue to focus on developing teacher skills related to the needs of 
the students and families based on surveys, assessment data and 
conversations with all stakeholders. 

Core Function: Leadership

Effective Practice: Domain 6.0- There is evidence that school administrative leaders focus on improving student achievement.

6.01 Instructional leader uses a team approach to facilitate the 

implementation of a continuous school improvement planning 

process that includes assessing, planning and monitoring.(357)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020 Leadership team meets bi-weekly to address concerns and 
needs of staff and students to develop plans and delivery of 
professional development, parent engagement, and schoolwide 
activities that support our goals and objectives. 

May 2019 Currently, the leadership team helps with planning and 
delivery of professional development but we are not consistently 
monitoring our plan and making necessary revisions. The leadership 
team will consist of members of the Title 1 team, although all are 
welcome, to work closely with the administration and act as a liaison 
for staff to communicate school needs. 

Limited Development 
04/03/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Leadership team facilitates the implementation of our school 

improvement plan. (May 2019)

Objective Met

10/08/20

Heather Stewart 05/01/2020

Actions
10/15/19 Developed Data folder for each PLC to assist in the collection and 

review of data during meeting times so that instruction can focus on 
the needs of students. 

Complete 09/04/2019 Heather Stewart 09/01/2010

Notes:



10/15/19 Facilitate Data into Action professional development in August. Follow-
up with strategies with individual PLC groups and during staff meetings.

Complete 08/15/2019 Heather Stewart 08/15/2019

Notes:

10/15/19 Monthly review of Data into Action plan during staff meetings. This will 
help teachers become more comfortable with use of and discussion 
around data that they have collected. 

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes:

10/15/19 Instructional coach will help teachers support students through 
personalized learning, utilizing data to develop strategies to meet the 
individual needs of students. 

Complete 05/07/2020 Kelly Scanlon 05/01/2020

Notes:

Implementation: 10/08/2020

Evidence 9/30/2020 
Leadership team notes, professional development plans, staff survey 
information that is used to focus professional development and goals. 

Experience 9/30/2020 
Leadership team meets bi-weekly to address concerns and needs of 
staff and students to develop plans and delivery of professional 
development, parent engagement, and schoolwide activities that 
support our goals and objectives. 

Sustainability 9/30/2020 
Continue leadership team with the purpose of addressing school wide 
issues, concerns and needs as well as, celebrating success that have 
occurred school wide and with individual staff.  



6.02  Instructional leader(s) regularly assist teachers in understanding the 

data from various student assessments to improve instruction.(359)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020 Administrators and instructional coach meets with PLC teams 
to assist with understanding and using data to drive their classroom 
instruction. Staff meeting and professional development topics will 
include reflection on data, student surveys and our school climate 
survey to address needs as they arise. 

May 2019 Currently teachers and leadership have access to MAP data 
and PEAKS data for students. MAP is given three times a year in the 
areas of reading and math. Leadership uses this information to identify 
students who might be in need of intervention in the area of reading or 
math. Teachers use of classroom assessments and student work 
samples varies by teacher even within the same discipline. PLC's do not 
focus on student performance and teaching; we need to shift the focus 
of PLC's to sharing of similar data (MAP and Common Assessments) and 
how individuals are teaching skills/topics to improve student learning. 

Limited Development 
04/07/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Instructional leader will frequently discuss student progress, using a 

variety of data, with teachers to identify strategies that improve 
student learning. (May 2019)

Objective Met

10/08/20

Heather Stewart 05/01/2020

Actions
10/15/19 Instructional coach meets with PLC groups and individual teachers to 

look at data collected and develop personalized learning strategies to 
meet the needs of all students.

Complete 05/07/2020 Kelly Scanlon 05/01/2020

Notes:

Implementation: 10/08/2020

Evidence 9/30/2020 PLC, staff meeting and professional development agendas, 
notes and activities. 

Experience 9/30/2020 Staff participated in training in the understanding of how to 
understand and utilize data to inform instruction and address the needs 
of students. 

Sustainability 9/30/2020 We will continue to provide ongoing training and evaluation 
of school data collected from a variety of sources throughout the 
school year. 



6.05 Instructional leader(s) conduct formal and informal observations and 

provide timely feedback to staff members about their instructional 

practices.(363)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Administrators identify staff that each will supervise and we 
begin the year meeting as a team with each teacher and support staff 
to discuss goals and determine what goals the staff are working on and 
how we can help. We meet again at mid-year and at the end of the 
year. Walk throughs and formal and informal observations will take 
place throughout the year and professional development topics will 
focus on the needs of staff. 

May 2019 Administrators schedule required observations and conduct 
many more informal walk through observations of classrooms and 
instruction. Inconsistent in providing timely feedback has been a 
concern especially during informal observation. Teachers liked learning 
walks where they were provided feedback from their colleagues, there 
is a need to schedule these in the fall so that everyone is aware when 
and how they will happen. 

Limited Development 
04/07/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Timely feedback and documentation will occur after both formal and 

informal observations. Feedback to teachers can be in writing or 
electronic and will happen within 5 school days of the observation. 

A schedule of learning walks will be developed at the beginning of the 
year as well as, the process for making them happen. Teachers will 
know when the week/days of learning walks will be occurring and can 
identify areas they would like the observers to focus on. Administration 
will provide a way for teachers to be out of class to make Learning 
Walks happen. (May 2019)

Objective Met

10/08/20

Heather Stewart 05/01/2020

Actions
10/15/19 Develop Learning Walks Schedule during the 1st semester. Complete 02/18/2020 Heather Stewart 10/18/2019

Notes:

10/15/19 Administrators will conduct walkthrough observations and share 
observation notes with teacher within 5 days. 

Complete 05/07/2020 Heather Stewart & 
Petra Timmons

05/01/2020

Notes:

Implementation: 10/08/2020



Evidence 10/8/2020 Completion of staff evaluations in a timely manner, 
professional development plans that reflect the learning goals of the 
school and the needs of the teachers. 

Experience 10/8/2020 Administrators meet frequently with each other and with 
staff to discuss informal & formal observations as well as checking in 
with staff to see how they are doing and how we can continue to 
support them in reaching their goals.

Sustainability 10/8/2020 Continue to conduct formal and informal observations, 
provide timely and specific feedback to staff. Work with leadership 
team to identify topics teachers are requesting for professional 
development. 



6.06 Instructional leader(s) consistently build productive, respectful 

relationships with parents and community members regarding school 

programs and school improvement efforts.(364)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Instructional leader and teachers communicate regularly with 
parents to keep them informed about their student's progress and 
activities occurring in the school. We have maintained a Twitter, 
Facebook and website so that anyone can go and get information about 
our school and see the amazing things happening here. There has been 
limited communication with parents and the community around school 
improvement efforts.

May 2019 Instructional leader and teachers communicate regularly 
with parents to keep them informed about their student's progress and 
activities occurring in the school. We have maintained a Twitter, 
Facebook and website so that anyone can go and get information about 
our school and see the amazing things happening here. There has been 
limited communication with parents and the community around school 
improvement efforts.

Limited Development 
04/07/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: The instructional leader will intentionally communicate school 

improvement efforts and programs with our parents and community 
and provide opportunities for them to provide feedback and 
suggestions through community outreach activities. (May 2019)

Objective Met

10/08/20

Heather Stewart 05/01/2020

Actions
10/15/19 Title 1 Table will be set up at all Parent Teacher Conference and Family 

Nights to share with families our Title 1 plan and elicit input from 
families. 

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes: Title 1 team will assist and be available to share information with 
parents during these events. 

10/15/19 Monthly newsletters reflecting school activities and a section 
specifically focused on Title 1 goals and accomplishments.

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes: Title 1 team will submit and share information to be included in the 
monthly newsletter.



Implementation: 10/08/2020

Evidence 10/8/2020 All Ryan stakeholders will feel that the school has an open 
communication policy and they feel comfortable contacting the school 
to have their questions answers and their concerns addressed.  High 
ratings on our school climate survey will identify that we are reaching 
our families in effective and varied ways.

Experience 10/8/2020 We have utilized multiple forms of sharing information with 
families throughout the year. We have a presence on Social Media 
(Twitter, Instagram, Facebook) we send bi-weekly newsletters, daily 
bulletin updates, hold morning meetings (while in remote learning) and 
encourage families to call and email questions and concerns.

Sustainability 10/8/2020 We will continue to provide multiple avenues of 
communication using digital, online and person to person (in person 
meetings, phone calls and emails) methods to communicate with our 
families and communities. 



6.08 Instructional leader regularly analyzes assessment and other data, 

and uses the results in planning for the improved achievement of all 

students.(358)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Administrators and instructional coach utilize a variety of 
assessment data to identify student needs and develop plans to provide 
support or enrichment for students through staff training. We utilize 
student historical data, current MAP and iXL data (math and science) 
along with state testing data and teacher summative and formative 
data collected during the current school year.

May 2019 Instructional leader uses data from MAP assessments to 
identify students who are in need of interventions. Historical student 
data is also used when considering the level of support a student might 
need. 

Limited Development 
04/07/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Instructional leader and teachers will regularly analyze assessment data 

and other data to make decisions about how to improve achievement 
of all students. Data will become a focus of PLC and intervention 
meetings in order to adjust teaching practices so that all students 
improve. (May 2019)

Objective Met

10/08/20

Heather Stewart 05/01/2020

Actions
10/15/19 Utilize MAP data from 1st quarter to identify students who would 

benefit from an intervention class in math or reading. Counselors and 
administrators will communicate with teachers to obtain additional 
data for students targeted. 

Complete 02/18/2020 Heather Stewart 10/18/2019

Notes: Counselors will assist administrator in the identification of students. 

10/15/19 Utilize MAP data from 2nd quarter to identify students who would 
benefit from an intervention class in math or reading. Counselors and 
administrators will communicate with teachers to obtain additional 
data for students targeted. 

Complete 02/18/2020 Heather Stewart 12/20/2019

Notes:

10/15/19 Utilize MAP data from 3rd quarter to identify students who would 
benefit from an intervention class in math or reading. Counselors and 
administrators will communicate with teachers to obtain additional 
data for students targeted. 

Complete 05/07/2020 Heather Stewart 03/06/2020

Notes:



Implementation: 10/08/2020

Evidence 10/8/2020 School Goals and Priorities are based on transparent school 
data and is available to all stakeholders. School administration routinely 
shares school data and goals for school improvement.

Experience 10/8/2020 Administrators are a member of the student support team, 
SST, and regularly review data related to individual students to provide 
supports and enrichments as needed by the student. Administrator 
with the help of Leadership team review all school data available: 
attendance data, test data collected from a variety of sources, school 
climate surveys and teacher anecdotal and summative data to develop 
the goals for the school year and the types of professional development 
needed to reach those goals. 

Sustainability 10/8/2020 Leadership team meeting time and focus on school 
improvement. Professional development activities that allow staff to 
disaggregate school data and provide input to goal development and 
priorities. 

Core Function: Title Programs

Effective Practice: Parent Involvement (Title I)

8.01 Alaska STEPP school improvement team includes varied stakeholder 

representation.(2114)(FEP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Oct. 2019 We will continue to ensure that our team is a representation 
of our school community and all stakeholders have a voice in our school 
improvement plan. 

Title 1 Information and our plan will regularly be made available to 
parents at all functions, in the office, and through monthly newsletters 
sent out. 

Full Implementation 
04/07/2019



8.02 There is a process for communicating with ALL members of the school 

and community who were not a part of the schoolwide planning team 

about the planning process, data collection, plan development, and 

plan approval.(2115)(FEP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Instructional leader communicates through a variety of methods that 
are accessible by our families and the greater community. We utilize 
flyers, our website, Facebook and Twitter to communicate what is 
happening around the school. We have limited after school/evening 
activities where we share the schools improvement programs, data and 
progress.

Limited Development 
04/07/2019

How it will look
when fully met: Instructional leader and team members will communicate using a 

variety of methods so that ALL community stakeholders, including 
families, know about the schools improvement efforts to include, data 
collection, plan development, plan approval and plan review. 

Objective Met

05/07/20

Heather Stewart 05/01/2020

Actions
10/15/19 Monthly newsletters reflecting school activities and a section 

specifically focused on Title 1 goals and accomplishments.
Complete 05/07/2020 Heather Stewart 05/01/2020

Notes: Title 1 team members will submit newsletter items to be sent with the 
monthly newsletter

10/15/19 Title 1 Table will be set up at all Parent Teacher Conference and Family 
Nights to share with families our Title 1 plan and elicit input from 
families. 

Complete 05/07/2020 Title 1 Team 05/01/2020

Notes:



8.03 Parents are notified of the schoolwide planning process and how they 

could be involved in the plan's development, implementation and 

evaluation.(2116)(FEP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Information was sent to families about Ryan becoming a Title 1 school 
and this information was also shared at our 6th grade family night, 
asking for parents to volunteer on the Title 1 team. The Title 1 team will 
need to develop more specific communication and methods for our 
community and families to give input to our plan development, 
implementation and evaluation.

Limited Development 
04/07/2019

How it will look
when fully met: There will be a clear process for ALL stakeholders to provide feedback 

to the Title 1 team regarding our school improvement plan 
development, implementation and evaluation. 

Objective Met

05/07/20

Heather Stewart 05/01/2020

Actions
10/15/19 Monthly newsletters reflecting school activities and a section 

specifically focused on Title 1 goals and accomplishments.
Complete 05/07/2020 Heather Stewart 05/01/2020

Notes: Title 1 team members will submit information to be shared in the 
newsletter

10/15/19 Title 1 Table will be set up at all Parent Teacher Conference and Family 
Nights to share with families our Title 1 plan and elicit input from 
families. 

Complete 05/07/2020 Heather Stewart 05/01/2020

Notes: Title 1 team will help with presentation of and sharing of materials 
during family nights and parent teacher conferences.



! 8.10 The school's Parent Involvement Policy provides specific training 

activities and decision-making opportunities for parents for the 

planning, implementation, and evaluation of the Parent Involvement 

Policy, compacts, and school plans.(2123)(FEP)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Due to Covid-19 in person trainings have had to be 
reimagined for this year. Families struggled at the beginning of the year 
with the technology demands of remote learning. Thus, students and 
families have been calling into the office to get assistance 
troubleshooting and the office staff have provided help on an individual 
basis. We also provided and will continue to provide Family Technology 
Boot Camp training, families have the opportunity to participate in 
person or virtually. Parents have participated in Title I meetings and 
have the opportunity to provide input into our plans and identify their 
needs for future trainings. As a staff we will be providing conversations, 
resources and training around career and technical education through 
the use of TFS- Career Tree. In order to meet the real time needs of 
families we have included training videos as a part of our Ryan bitly: 
bit.ly/ryncontinues so families can get immediate help in navigating 
remote learning. 

May 2019 Currently we do not have processes in place for providing 
specific training activities and decision-making opportunities for 
parents. We have opportunities for parents to be connected to the 
school through the following activities: Open House, Honor Merit Tea 
Celebration Night, Fine Arts Friday, and through our Music and drama 
productions. 

No Development 
04/07/2019

How it will look
when fully met: Our family engagement plan provides specific training activities and 

ways for families to provide input into the decision making of the 
school improvement plan. (May 2019)

Heather Stewart 05/01/2020

Actions 4 of 5 (80%)

10/15/19 Bring Your Parent to School
Parents participate with their child and experience middle school as 
their child does.

Complete 02/18/2020 Title 1 Team 10/25/2019



Notes: We will host 2 different days one first semester (10/25/19) and one 
second semester (4/26/20). Information will be available in the parent 
break room our counselors, administrators and instructional coach will 
monitor the room. Information about our Title 1 plan, transition to high 
school, social emotional learning and other topics will be available for 
parents. We will provide water, coffee, tea and light snacks for parents 
to take a break. 

10/15/19 Ryan Fun in the Sun Night Complete 02/18/2020 Title 1 Team 02/12/2020

Notes: Staff will present a series of topics relevant to middle school parents 
and students to present during our Fun in the Sun Night in February. 
Parents, students and families will be provided dinner and attend 
workshops and activities of their choice related to young adolescent 
behaviors and strengthening family connectedness. 

10/15/19 Honor Merit Tea Celebration
Invitation for families of students who have been on the honor merit 
roll for the first 3 quarters of the year.

Complete 05/07/2020 Heather Stewart 04/01/2020

Notes:

10/15/19 Bring Your Parent to School
Parents participate with their child and experience middle school as 
their child does.

Complete 05/07/2020 Title 1 team 04/26/2020

Notes: We will host 2 different days one first semester (10/25/19) and one 
second semester (4/26/20). Information will be available in the parent 
break room our counselors, administrators and instructional coach will 
monitor the room. Information about our Title 1 plan, transition to high 
school, social emotional learning and other topics will be available for 
parents. We will provide water, coffee, tea and light snacks for parents 
to take a break. 

10/8/20 Develop and review the effectiveness of training videos as a part of the 
Ryan bitly: bit.ly/ryncontinues  where families can get immediate help 
in navigating remote learning. 

Heather Stewart 05/14/2021

Notes:

Core Function: Title Programs

Effective Practice: Domain 8.0

8.04 This school assists preschool children in the transition from early 

childhood programs, such as Head Start, Even Start or any other 

preschool program, to local elementary school programs.(2117)

Implementation 

Status Assigned To Target Date



Initial Assessment:
Fall 2020: N/A see below. 

May 2019 Not Applicable to Ryan Middle School we do not transition 
preschool students. However, we transition 6th graders in April of each 
year for the following school year. We invite all 6th grade students to 
attend a one hour visit and then we have a 6th grade parent night 
where students and families can come and learn about Ryan MS and 
choose electives for the following year. 

Full Implementation 
04/07/2019

8.05 Federal, State, and local service programs are integrated and 

coordinated.(2118)

Implementation 

Status Assigned To Target Date



Initial Assessment:
Fall 2020: Evidence of full implementation includes: Ryan MS 

coordinates with FNSBSD Federal Programs department to provide 

services for students who qualify for the following programs: Alaska 

Native Education, English Language Learners, McKinney Vento 

Students, and Migrant Education. Special education services are 

provided for students identified with special needs through an 

extended resource program, resource services, speech-language 

services, occupational therapy, and physical therapy. Services are 

coordinated with the FNSBSD Special Education Department. FNSBSD 

partners with Fairbanks Native Association to have a full-time JOM 

tutor in our school. Ryan also has a Social Service Manager and a part 

time counselor who provide support for students and families seeking 

support in the community for mental health related concerns and to 

support the social emotional learning in our building as well; creating 

a cohesive system of support, with a team approach, for our students. 

Ryan has been chosen to participate in a grant through the State of 

Alaska: Alaska Rises, this grant connects Ryan MS students and 

families to a mental health clinician that is available in the school thus 

reducing barriers for families to access mental health services. 

May 2019 Ryan MS coordinates with FNSBSD Federal Programs 
department to provide services for students who qualify for the 
following programs: Alaska Native Education, English Language 
Learners, McKinney Vento Students, and Migrant Education. Special 
education services are provided for students identified with special 
needs through an extended resource program, resource services, 
speech-language services, occupational therapy, and physical therapy. 
Services are coordinated with the FNSBSD Special Education 
Department. FNSBSD partners with Fairbanks Native Association to 
have a full-time FNA tutor in our school. Ryan also has a Social Service 
Manager and a part time counselor who provide support for students 
and families seeking support in the community for mental health 
related concerns and to support the social emotional learning in our 
building as well; creating a cohesive system of support, with a team 
approach, for our students.

Full Implementation 
10/15/2019



! 8.06 All instructional paraprofessionals will meet minimum qualifications.

(2119)

Implementation 

Status Assigned To Target Date

Initial Assessment:
Fall 2020: Due to COVID 19 Paraprofessional exams during the spring of 
2020 were suspended. We have one staff member who needs to take 
the assessment as soon as the exams are available. 

May 2019 Currently not all of our paraprofessionals meet minimum 
qualifications.

Limited Development 
04/07/2019

How it will look
when fully met: Instructional leader will work with paraprofessionals that do not meet 

minimum requirements so that they can take and pass the Parapro 
Assessment. (May 2019)

Heather Stewart 05/01/2020

Actions 1 of 2 (50%)

10/15/19 Administrator will work with staff who do not meet the minimum 
requirements to either obtain the required credits or pass the 
ParaProfessional exam.

Complete 05/07/2020 Michelle  Spillane 05/01/2020

Notes: Will need to communicate with the HR department to identify staff 
who do not meet the minimum requirement and meet with those 
individuals to develop an individualized plan. 

10/8/20  We have one staff member who needs to take the assessment as soon 
as the exams are available again after being suspended due to COVID-
19 restrictions. 

Heather Stewart 05/14/2021

Notes:

8.07 The school will have strategies to attract and retain effective teachers.

(2120)

Implementation 

Status Assigned To Target Date



Initial Assessment:
Fall 2020: School culture of shared leadership and open communication 
provides a safe and stable environment for teachers and staff. We had 
some turn over of teachers who retired or moved on to different jobs 
within the district. During our hiring process current teachers in the 
discipline were invited to and participated in the hiring process for the 
school. 

May 2019 Historically and currently there is very little if any turn over 
from teachers teaching at Ryan. Instructional leaders strive to share 
leadership among the staff and provide staff opportunities for growth 
and trying new ideas without the fear of repercussions. The average 
number of years staff stay at Ryan is 15. Many staff members have 
been here for up to 20 years. 

Full Implementation 
04/07/2019


